)| [—

Approved For Release 2002/01/02 : CIA-RDP67-00059A000200040046-5
Sa—pnp H
- -

NS¢ LIRECLIVE

Pursuant to the provisions of paragraphs (d) and (e) of Section 102
of the Na'l;ional Security Act of 197 aud in furtharance cf paregraphs 5
a.ﬁd 6.a(2) of NSC 50, the National Security Council hereby authorizes and
- directs the following remi;]usﬁmt of the functions and organization of '
the Intelligence Advisory( comn-?_ttea and of the Central Intelligence Agency,
in order specifically to insure more effective production of national
inte'ﬂi@nca estimates and studies, and to provide continuous surveillance

of current intelligence:

1. National intelligence is that intelligence required in the formu-
lation of policy at the national (i.s. supra-departmental) level, As
stated in NSCID-3, such intelligence inevitably Fcovers the broad aspactis
of national policy and national security", and normally it "transceonds the
exclusive competence of a single department or agsncy or the xnilitaxy‘
astablishment®, Regardless of its content, however, intelligence used in
the formilation of national poligy must have an in'be:*—dapartmntal basis,
i1.8., it must embody departmental mtelligenc{msowces and be subjected |
to adequate safeguards against bias. Strictly political or strictly
military intellipence estimates, for exampls, should be considered as
national intalligence in those cases where such estimates are required
in the formulation of policy st the national level.

;3 i———

PR

_Approved For Release 2002/01/02 : CIA-RDP67-00059A000200040046-5
l



LR,

e

Approved‘bor Release 2002/01/02 : CIA-RDP67-088#9A000200040046-5

_Because national intelligence serves as a basis for the formulation
of policy at the national level, it 1s essentid that it represent in every
instance m@tegratwn of the bes: inteliigence opinion of the departmonts.
Such sn integration can be fully achisved only throuzh Looperatlve px acass b
of preparation in which departrental contributions, oral or written, are
synthesized and deparmental intelligonce views ro explicitly browght to ;<.
bear at all stages of produciion. Intellipgence which has not been so C

(RO

produced shouwld nnv be disseminated as national intelligence.

INTELLIGENCE ADVISQRY COMATTTEE free

o -Compcsition
T onisr to facilitate the effective functloning of the {}2 the

Director of Central Intelligencs, the intelligence chiefs of the Departments
of State, Army, Navy and Air Force and the Federal Bureau of Investigation
shall each designate & qualified individual who shall be on full time duty -

,at IAC headquarter: and who will be the zeg‘x'eagptiatfi@wog his agency in
matters covered by this directive not requiring the action of the head of
nis agency. Th: Director of the Joint Intelligence Group and the Director
of Intelligeme of the Atomic Energy Commission may designate such representa~
tives if they so desive. The represantative of the Director of Centxal
Intelligence shall concurrently be head of the National Intelliigence Group
(hereafter described).

3. Mission v N

K In addition to its existing funct.ims,\u:e mission of the IAC
with respect to national intelligence shall be
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(1) To initiate Htimely natn.onal intelligence requirements
to cover future foresesable needs for national estimates
and studies of a eontinuing, recurrent, or emergency
nature, such requiraments to be recormended to the DCI
for preparation by the National Estimates Staff
(hereafter dascribed).

{2) To advise the ICI as to the desirability and feasibility

sl oo ———T

of national estimates and studies which he may initiate.

(3) ¢ To review drafts of national estimates and studies
pﬁpmd by the National Estimates Staff Iand resubnit
them for modification or clear them expeditiously for
consideration by the DCI by umanimous congurrence or
with record of substantive dissent‘ by individual members.
A1l issues under review on whicb\ dissent is pending shall
be considered by the assembled me. |

(4)  To maintain contact through the Chalrman, IAC, with the

NSC staff and national planning apencies of the Govern-

high level negotiations, plans or projects which should be
soundly based on national intelligence astimates.

(5) To maintain close limison vith the Joint Intelligence
Committee in order to coordinate the projects for
estimates in the two comnittess and to insure the
integration of sppropriate parts of national estimates

with joint estimates. Lol béze (725 ver
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b. In addition %o the funstions outlined above, it shall be
the mission of the TAC

() By laaep:mg um!ar eon! inn:mg review all critical current

e S

intelliirence., m bs prapared to draw nationally significant
concluswons therufsom, 1f an emergency threatens or

profmpi execuvive sctian 1s indicated. Such conclusions
shell be recommmged without delay to the DCI for
immediate trangn. esion to wsy executive officials.

() (;'ro recommend to the DC1 iths nature and specifications
a;i‘ periodic current intailigence summaries and reports,
centrally prepared and appropriately edited, required by
axecutive offieials responsible for national policy.

(3)( To recomuend to the 1CL /the preparation of special
intelligence products in recognized fislds of common
interest.

(4} (To be responsibls for the conduct of all discussions
with foreign intelligence agencies respecting the formula~
tion of combined national intelligence estimates and
the preparation, in collaboration with foreign intelii-
gence agencies, of such combined estimates,

4., Location

The permanent headqua.r wors for ctel:.beratlons of the IAC shall be

conveniently ]pccted with respect v the National ...ntelligenca Group (hera-

after described} and its facilities. The housing and fadilities for both

JEET
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the TAC and the National Inteiiigesce Urup shail bg provided by the CLi. o

NATIONAL INYELLLGENCE GROUP (HIG) ST S

.5, T (=4

5, Composition

) _ The National. Intelligsose Uro’up ah&ll be established as an
‘:_organic part of GIA, It shall consist of a“ .‘Nationc:i Estimatas Staff apd
Current m;alligence Staff. A part cf the professiond and all clericsl
parsonnel of the Group shall be provided by Cli. A proportion of the
professional personne. ghall be provided by detail from departmental
agencies for duty with CIA; each {rdividual soc deteiled shall be acesptabls
to the DCI and responsibie tc him. The LGIL shall provids the necaessary

psrsonnel author:.zationq ag vel.. as mmoursemmb for civilian personnel

which will be additional to the parsonnel authoriza.mons of their raspectiw

gservice intelligence agenciet,

NATIONAL ESTIMATES STAFF (NES)

6. Misaion

The National Estimates Staff shall:

a. Break down invelligence requisitions initiated by the IAC
:!.nio componant requisitions upon the several departmental agencies and
CIA for their appropriate cantributions of intelligence material, giving
clear specifications as to the nature and scope of material required

and deadline dates for complation.
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b. By evaluation, era&iysis and synthesis of intelligence
ocontributed in sppropriate form and content by the several departmantal
intelligence agenciss znd offices of cn,( pmpara drafta of national
estimates and studies.

¢.  Present drafi gstimates and studies for consideration of the
zembers of IAC prior to fomal review by that body. Representatives
of the National Estimates Staff normally shdll be present when the drafts
are considered by the IAC and shall be anthorized to furnish ordlly
additional reasoning or factual lmowlsdge in support of statemsnts or
sonclusions incorporated in the drafts.

d. From critical information received from the Current
Intelligence Staff or any other source indicating the need for
tinely axscutive action on any scals, prepare crisis estdm&tea,{ for
proapt svbmission to the wI and the IAC.

e, Feriodically report to the DCIiand the IAC on the adequacy
snd sompletaness of availsble information requirsd in the preparation
of naﬂimal astimates.

£. Collaborate with the Current Intelligence Staff in order to
insure that estimates and studies reflect the most recent, evaluated,
current information, amd contra~wiss, that the _reaspning of ovrrent
intelligence publications is not incomsistent with well-confirmed

Jong-range intelligence.
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CURRENT INTRLLIGENCE STAFF (CIS)

7. Mission
The Current Intellirsmoe Staff shall be organized and staffed
to affect
a. The prompt and syswmatie receipt, surveillance, and
appropriate{situation room display jof all radio, wire and ot herwisze
rapidly-dispatched current information received in all agencies aud
departments of the Govermmsut which msy be of significance in the
preparation of current intslligencs required by exscutives responsible
for the formlation or implaumentation of national policy.
b. The conduct of g 2i-nour Watch tn incoming infomation Wth
provisions for imrediate slext of the ICI, /ﬁéﬂg&( the munbgrs of
the IAC upon the indieation of oritical or @@my situations
which might require the preparaticn of erisis estimates or timely
executive action on any scale,
¢. The identification anxt preparation of "hot" information obtained
by offices within CIA or fram other sources for dissemination by the
vm,I if in his opinion it is of sufficient importance and urgency to be |
furnished without delay tc the President, the members of the National

Security Council and the 1AC.
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d. The preparation and dissemination, mde::" ‘ths sois responpibility
of the DCI, and with speed approrriate to the apparent significancs of
the information, of periodic cuwrrent intelligence swmaries patterned
to the neads of the exscutivas responsible for the formulation or
jmplementation of national policy. To the extent practicable, the
material in such summaries which is of predominant interest to a
member agency shall be coordinated with that agency.

e. The operation of a&n intslligence situation room designed
to serve the needs of the maWﬁomd execﬁtive officials and
their principal assistants, the IAC and the National Estimates

Staff.,

WSIONS OF _ A
DEPARTMENTAL AGENCIES AND CENTRAL INTELLIGENCE AGENCY e 18

{with respect to natiomal intelligence)
8. Departmental Agencies
The several departmentdl agencies of the IAC shall (
&, Furnish upon requisititn of the National Estimates Staff,

within the deadline dates prescribed, appropriate inteliigence in
form and content as required by the NES to provide for the national
intelligence projects initiated by ‘the IAC, °

b. Bopmpnodtomhorﬂpraentaﬁmsinmmmsuppqrb
of their respective intelligence contributions at their own request or
when requested by the NES.
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¢. Funidh o the GL$ in the most axpeditious manner possl
;110 wire and rapidliy- —dispatohed ourrent information of posaible
all r > :
o In this
gignificance to the current intelligence mission of the CIA
t
tegory of snformation should pe includsd the jntelligence conten
catego \
r implications of operaiivnal messages.
d. In the event thas intelligence gtudles in subjects of
o bave the
primary interest arve prepared mpartmtally which '
or
charactaristics of pational intelligence and are intended
to
dissemination above departomial lsvel, thay shall be subjected
the;-eviarwingpcocodums cfthoNESandﬂerABinordertoobtam
the imprimatwr of mational intelligence®. .
) Tn the choics of persormsl to e detailed for duty
.' s of highest
the National Intelligence Growp, nominate individual
proi‘oesimal qualifications.
8 urces shall
&a nlorrionotcnhwingmteuigom res0
@www&ammmmcﬁmmﬁm
e 1 of CIA
with the sams principles as Federal agencies outside °
b, Intelligenece otﬂoes of CIA, other than the National

: ettt
s

Intelligence Growp, dhall be restricted to the production of ([ ;_. ;, f‘,‘i
sntelligence prescribed in paragraphs (L) and (5) of Section 102d
Act of 19LT.
" ﬁ:.m;:ﬂni::f?wu prepered under paragraph 3.B, ubow,
if o;a character to be exployed &% pational intelligence, mist have
puadmu@mmmsmwmsotmummdmw !
: before beling designated magional intelligence®.
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10, Responsibility of Director, Central Intelligence Agency, and
Heads of other Fedaral Intelligence Agenoies,

a. By virtue of the mission assigned in the National Security
Act of 1947 to the DCI to produce intelligence related to the natdonal
gecurity (defined by the National Security Council as "national
intelligence" ) employing as far as practicabls the resources of
exlsting agencies, and his mission to coordinate intelli gence
w“”"“i sotivities to this end, the DCI is primarily responsible for the

o . AT T

Q o bR implenentation of this Directiva, His available means are the

US\(. coordinated and integrated resources of departmental intelligence

agancies of the Government and of CIA itself,
b, The other members of the IAC are respcnsible in no
less degree than the DCI, however, in their obligation to support
with their full rescurces the mechanisn set up in misng_racuva
to accomplish national intelligence objectives. Thus, while the
integration of talent and intelligence resources for the production
\.—;}_;;.timml intelligence as preseribed in this Directive is a coordinating

Punction of the DCI, the responsibility for making available the talent
and resources is common to the heads of all agencies. Until the
emargence of a national estimate or study from the IAC, collsctive

responsibility is inescapable under the Act of 191;7.
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¢s The full atatntm" responsibility of the mI for the
production of national intelligence bee:bmes @a_ti@mﬂn
the heads of Federal intelligence agengies have discharged their
obligations, as herein dascribed, and £inal drafts of national
estimates or studies are recompended ty the IAC to the DCI, From
that moment the DCI alone is responsible for the final approvel
and. dissemination of national estimates and studies.

d. "National intelligence® therefore is limlted to intelligence
estimates and studies which have passed through the NES and the reviewing
pmeedmaofthemcmwobcendissami.natedmrthamgl
responsibility of the DCI: provided, however, that such national
intelligence shall not be disseminated without a atatement indicat.mg
concurrence of the membars of ths Intelligence Advisory Commlttee or,
when thers is a non-cancurrence, a statement of substantislly differing
opinion, mthocventam'mmfaﬂatoactinthapmpmtm
of, or indicate his approval or dissent with respect to, a national
ostimate or study, the DCI may proceced with its dispemination in
accordance with his responsildlity.

SECRET
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